The Franklin Grove Library Board
Meeting of February 2, 2010

The meeting was called to order by President Roger Fisher.  Members present were Roger Fisher, Gene O’Brien, Susie Murphy, Patti Forrester, Teri North, Ruth Newcomer and Beverly Power.  Also present:  Jeff Munson, director.

 A motion by Teri North/Susie Murphy to accept the secretary’s report of January 5th, 2010 as presented.  Motion passed.

Don Arshhem and Elaine from Village Books presented a program for a bookkeeping program being considered by the board for our purposes.  Faye Gisi from LCV of Dixon, Illinois, also made a presentation to the board for our consideration.  

A motion by Teri North/Ruth Newcomer motioned to accept the treasurer’s report of January, 2010 for audit.  Motion passed.

After much discussion a motion was made by Teri North/Beverly Power to get a monthly report on desk income/expenses, petty cash and credit card.  Any expense of $5.00 or more requires a receipt.  Anyone who requests a receipt for under a $5.00 expense will be provided with one. 

Teri North/Susie Murphy motioned to accept the Director’s Report of February 2nd, 2010.  Motion passed.  

NEW BUSINESS:  Children under eight years of age may use the computer with adult supervision.  Anyone under eight years of age requires adult supervision to attend library programs. 

MISCELLANEOUS:  Bookkeeper will be offered $50.00 per month and that amount will be revisited in three months.
Ruth Newcomer/Gene O’Brien motioned to reimburse Brittany Murphy for mileage incurred doing the bookkeeping job at the going mileage rate.

The FINANCE COMMITTEE will meet on February 13th, 2010 at 10:00 AM.

OTHER: Susie Murpy/Gene O’Brien motioned to purchase QUICK BOOK PRO through LCV at the going cost plus training.  Motion  passed.

Beverly Power/Teri North motioned to adjourn at 8:15 PM.  Next meeting is scheduled for March 2, 2010 at 6:30 PM.

Respectfully Submitted:  Beverly Power, Secretary  



Franklin Grove Library Board of Trustees
Meeting of March 2, 2010

Members present:  Roger Fisher, Ruth Newcomer, Teri North, Patti Forrester, Susie Murphy, Eugene O’Brien and Beverly Power.  Also present:  Jeff Munson , Library Director.
President Roger Fisher called the meeting to order at 6:30 PM. 
Teri North/Patti Forrester motioned to accept the secretary’s report of February 2, 2010 as presented.  Motion passed.
Teri North/Ruth Newcomer motioned to accept the treasurer’s report of February, 2010 for audit.  Motion passed.  
Director’s Report:  Director reported that he applied to attend the Spilman Small Library Management Institute Conference in Springfield on June 6th, through June 11th, 2010.  If his application is approved, Teri North/Susie Murphy motioned to allot $100.00 for any misc. expenses incurred while attending the conference.  Motion passed.
Amy Runkle has accepted the job of bookkeeping for $50.00 per month.  Phyllis Lingle has resigned her position at the library.  
The summer reading program meeting in Mendota was attended by Director Munson and Josie Hodge.  The theme is “SCARE UP A GOOD BOOK”.
Culligan will be asked to attend the April 6th, 2010 meeting to discuss the odor and stain water problems.
Beverly Power/Susie Murphy motioned to accept the 2010-2011 Budget as presented.  Motion passed.
NEW BUSINESS:
At the director’s request a motion was made by Teri North/Beverly Power to limit the number of CD check outs to 5 (five) at a time. Motion passed.
The Meadows request for Experience Works Employees in the Library was tabled and will be discussed at a later date.	
Motion was made by Teri North/Ruth Newcomer to purchase from CEC a transformer to be installed and a dozen light bulbs to improve outdoor lighting.  Motion passed.
MISCELLANEOUS:
Beverly Power/Susie Murphy motioned to go into executive session at 7:30 PM to discuss the evaluation of the director.  Motion passed.
The executive session ended at 7:58 PM.   Motion to come out of session was made by Teri North/Gene O’Brien.  Motion passed.
Motion was made by Teri North/Gene O’Brien to give the director a two percent raise effective immediately.  The board requests a quarterly report of the staff’s time off, including vacation days and sick leave. 
	Teri North/Gene O’Brien motioned to adjourn at 8:15 PM.  Next regular meeting is scheduled for April 6th, 2010 at 6:30 PM.

	Respectfully submitted:  Beverly Power, Secretary



The Franklin Grove Library Board 
Of Trustees Meeting – April 6, 2010

Members present were  Roger Fisher, Susie Murphy, Ruth Newcomer, Beverly Power.  Absent: Patti Forrester, Gene O’Brien and Teri North.  Also present:  Jeff Munson, Director.

The representative from Culligan was introduced and spoke on the need for a water filter to solve the problem of odors and discoloration we were experiencing.  After a lengthy discussion Beverly Power/Ruth Newcomer motioned to purchase the additional filter system for the cost of up to $2995.00.  Motion passed.

The secretary’s report of March 2, 2010 was accepted as presented on a motion from Susie Murphy/Ruth Newcomer. Motion passed.

The treasurer’s March, 2010 report was reviewed and a motion to accept report for audit was made by Beverly Power/Susie Murphy.  Motion passed.

The director reported that he had been accepted into the SPILMI Conference in Springfield and will be attending from June 6th, 2010, through June 11th, 2010.  The report is attached.  Beverly Power/Susie Murphy moved to accept the April 6th, 2010 report.  Motion passed. 

OLD BUSINESS:  The revised computer policy (page 28) will be added to the current policy manual.

NEW BUSINESS:   Mowing bids from David Hunter and Jordan Lee were received and reviewed. On the recommendation of the director, citing Mr. Hunter’s past performance, a motion by Beverly Power/Ruth Newcomer was passed by the board. The cost is $40.00 per each mowing.

MISCELLANEOUS: 

The director reported that Quick Books has been working well and Amy Runkle is in full charge and doing a good job.

A motion was made by Beverly Power/ Susie Murphy to transfer $40,000.00 from the expansion fund to the general fund.  Motion passed.

Motion to adjourn passed at 7:30 PM.  Next meeting is scheduled for May 4th, 2010.

Respectfully submitted:  Beverly Power, Secretary




The Franklin Grove Library Board of Trustees
Meeting of May 4, 2010

The meeting was called to order at 6:30 PM by President Roger Fisher.  Members present were:  Roger Fisher, Susie Murphy, Ruth Newcomer, Gene O’Brien and Beverly Power.  Absent:  Patti Forrester and Teri North.    Also Present:  Bookkeeper Amy Runkle and Director Jeff Munson.
President Fisher presented a letter of resignation from Patti Forrester which was accepted by the board with regrets.
Beverly Power/Susie Murphy motioned to accept the April treasurer’s report for audit.  Motion passed.
Ruth Newcomer/Gene O’Brien motioned to accept the April 6th, 2010 secretary’s report as presented.  Motion passed.
Beverly Power/Ruth Newcomer motioned to accept the Director’s report as presented.  Motion passed.

OLD BUSINESS:
Culligan Filtration System has been installed and seems to have solved odor and stain problems.
Ruth Newcomer reported that Hicks Insurance bonding renewal is due at the end of May.  She was instructed to renew it.
Ruth also inquired about the notices of activities to the Ashton newspaper.  She asked how often they were reported.

NEW BUSINESS:
	Non-resident renewal fees were discussed.  Susie Murphy/Gene O’Brien motioned to keep the same annual rate at $56.14 per family.   Motion passed.
Phyllis Lingle’s retirement reception was discussed but no definite date has been set.
Historical documents were presented to the library by Carolyn and Leon Ullensvang.  A note of thanks will be sent for this special gift to our historical collection.
Beverly Power/Gene O’Brien motioned to close the library this Saturday, May 8th, 2010 to allow the staff to take CPR training.  Motion passed.
A policy change of vacation, sick and personal days was discussed.  It will be brought back at the June meeting for a vote.

MISCELLANEOUS:
	The annual report requires that the minutes be reviewed by two board members. Susie Murphy and Ruth Newcomer will review them.

	Meeting adjourned at 7:15 PM.  Next regular meeting is scheduled for June 1st, 2010.

			Respectfully submitted:  Beverly Power, Secretary


Franklin Grove Public Library Board of Trustees
Regular Meeting 
June 1, 2010

Members present:  Roger Fisher, Teri North, Susie Murphy, Ruth Newcomer, Beverly Power – Absent: Gene O’Brien
Also Present:  Jeff Munson, Director, Amy Runkle, Bookkeeper

President Fisher called the meeting to order at 6:30 PM.  

Motion by Beverly Power/Teri North to accept the Treasurer’s April 30 through May 31, 2010 report for audit.  Motion passed.  

Motion was made by Teri North/Beverly Power to transfer $40,000.00 from Expansion Fund to General Fund.  Motion passed.

Ruth Newcomer/Teri North made a motion to accept the secretary’s report of May 4th, 2010 as presented.   Motion passed.

Director Jeff Munson will be attending a conference from June 6th, through June 11, 2010 in Springfield’s University of Chicago.
Beverly Power/Ruth Newcomer motioned to accept the director’s report of June 1, 2010.  Motion passed.

OLD BUSINESS:
	Beverly Power/Ruth Newcomer motioned to accept the amended Vacation and Leave Policy as stated on page 18 of the policy book.  Also, the amended last paragraph entitled Treasurer.  Motion passed.

NEW BUSINESS:

	Director reported that PALS, State Library System is in financial difficulties and is being restructured.

	Teri North/Susie Murphy motioned to accept the donation of a statue from Ward Danekas.  Motion passed.  It will be displayed in the display case.

	The Summer Reading Program will be held from June 21st, through July 26th, 2010,  on Monday afternoons at 1:00 PM.  The theme is “Scare up a Good Book”.

	Motion was made by Teri North/Beverly Power to skip the July meeting.  Motion passed.  The next meeting is scheduled for August 3, 2010.

Respectfully submitted:  Beverly Power, Secretary


July 2010 – No Board Meeting Was Held













































Franklin Grove Library Board of Trustees
Meeting of August 17th, 2010

This meeting was rescheduled from August 3rd, 2010.

Members present were:  Roger Fisher, Beverly Power, Ruth Newcomer, Susie Murphy and Gene O’Brien.  Also Present:  Director Jeff Munson and bookkeeper, Amy Runkle.

The meeting was called to order by President Fisher at 6:30 P.M.  

Beverly Power/Gene O’Brien motioned to accept the treasurer’s reports of June, 2010 and July, 2010 as presented for audit.  Motion passed.

Motion was made by Ruth Newcomer/Susie Murphy to accept June 1, 2010 secretary’s report as presented.  Motion passed.

The attached Director’s report of August 3rd, 2010 was presented and discussed.  Motion by Beverly Power/Ruth Newcomer to accept the report as presented was passed by the board.

OLD BUSINESS:  None

NEW BUSINESS:  A motion was made by Gene O’Brien/Ruth Newcomer to have board meetings moved from the first Tuesday to the second Tuesday during an election month.  Motion passed.

Gene O’Brien/Susie Murphy motioned to pay the bookkeeper $8.25, the minimum wage, retroactive to July 1, 2010.  Motion passed.

Motion was made by Gene O’Brien/Susie Murphy to have the carpet professionally cleaned quarterly or as needed per the recommendation of the custodian.  Motion passed.

The Personnel Committee will meet in executive session at 8:00 AM, Saturday August 21, 2010 at the library.

Motion was made by Susie Murphy/Gene O’Brien to accept the Director’s Board Review of the Selection Policy and Chapter 3 of “Personnel” Serving our Public (as per capita grant requirement).  Motion passed.  The director will request to use the funds for building “Play Away and Audio books collection”. 

Landscapers will be asked for bids to take care of the landscaping.  Report will be made at the September meeting.

Beverly Power/Gene O’Brien motioned to adjourn at 7:30 PM.  Motion passed.  Next regular meeting is scheduled for September 7th, 2010 at 6:30 PM at the library.

Franklin Grove Library Board of Trustees
Regular meeting 
September 14, 2010

Re-scheduled from September 7th, 2010 

Meeting was called to order by President Roger Fisher at 6:30 PM.  Members present were Roger Fisher, Susie Murphy, Gene O’Brien and Beverly Power.  Absent: Ruth Newcomer.  Also present Director Jeff Munson and Bookkeeper Amy Runkle.

Motion was made by Gene O’Brien/Beverly Power to accept new bookkeeping procedure presented by the bookkeeper.  Motion passed.

Beverly Power/Gene O’Brien motioned to accept the August, 2010, Treasurer’s Report for audit.  Motion passed.

Susie Murphy/Gene O’Brien motioned to accept the Secretary’s August 17th, 2010 Report as presented.  Motion passed.

Beverly Power/Susie Murphy moved to purchase the scanner quoted by 42 Tech at the cost of $340.00.  Motion passed.

Gene O’Brien/Susie Murphy moved to accept the Director’s Report of 
September 7th, 2010. Motion passed.

OLD BUSINESS:

	The personnel committee proposed an increase to the bookkeeper from $50.00 to $75.00 retroactive to July 1, 2010.  Also, a two percent increase to the staff retroactive to July 1, 2010, and keeping Josie at part time status.  Motion was made to that effect by Susie Murphy/Beverly Power.  Motion passed. 

	Motion was made by Beverly Power/Gene O’Brien to accept bid of $456.00 from Warner Landscaping for work specified in the contract. Motion passed.

NEW BUSINESS:

	Susie Murphy/Beverly Power motioned to award snow removal to Mark Forrester as per the Director’s recommendation. Motion passed.

	Discussion on per capita requirements is postponed to the October meeting scheduled for October 5th, 2010.  Director’s evaluation forms will be distributed at that time.

	Respectfully submitted:  Beverly Power, Secretary

Franklin Grove Library Board of Trustees
Regular Meeting
October 5, 2010

	The meeting was called to order by President Roger Fisher and members present were Mr. Fisher, Susie Murphy, Ruth Newcomer, Gene O’Brien and Beverly Power.  Also present:  Director Jeff Munson.
Karen Shearer, Friends of the Library, reported that the Friends be using their funds to purchase new items for the Children’s Department such as wooden farm toys, etc. 
The Friends requested one dozen cookies from each trustee for the Christmas Walk.  Also, they would like to set up for their book sale in the meeting room which would begin on December 6th, and run  through December 17th, 2010.  The board agreed to let them use the room and their December meeting would be held in the Children’s craft room.
There was no treasurer’s report due to the absence of the bookkeeper.  It will be presented at the December, 2010 meeting.
Susie Murphy/Gene O’Brien motioned to approve the secretary’s report of September 9th, 2010 as presented.  Motion passed.
Director’s Report was discussed.  Director Munson reported that Lehman Construction Company donated their services in the amount of $400.00 for hanging the picture moldings and hooks.  A receipt was provided for that amount.
Director also reported that some middle school students and their library director are doing library skills classes.
Scanner has been delivered and is working quite well.  
Ruth Newcomer/Susie Murphy motioned to accept the Director’s October, 2010 report.  Motion passed.

OLD BUSINESS:  
The Library Board reviewed 2.0 Standards for Illinois Public Libraries for the per-capita grant.  Recommendations from the board were:  1) Greatest need a new server. 2) Have a local information Kiosk where maps, general community information is readily available.

NEW BUSINESS:
	Director’s Evaluation forms were distributed to be returned by October 22nd.
The Personnel Committee will meet to review them on October 23, 2010 and report to the full board at the next meeting. 
	Mr. Ben Smith’s generous donation of a framed March 24, 1924 newspaper was accepted and will hang in the Historical Department.
	The board will not have a regular meeting in November but will hold their next regular meeting on December 7th, 2010.

		Respectfully submitted:  Beverly Power, Secretary


November 2010 – No Meeting Was Held













































Franklin Grove Library Board 
Meeting – December 7, 2010
Roger Fisher, President called the meeting to order at 6:30 PM.  Members present were Roger Fisher, Ruth Newcomer, Beverly Power, Gene O’Brien and Susie Murphy.  Also present were Director Jeff Munson and Bookkeeper Amy Runkle.  Guest present: Amy Drew.	
Treasurer’s Report was presented.  Beverly Power/ Ruth Newcomer motioned to file the treasurer’s October and November reports for audit.  Motion passed.
Secretary’s minutes of October 5, 2010 were presented and a motion was made by Susie Murphy/Gene O’Brien to accept the minutes as presented.  Motion passed.
Director’s Report was reviewed.  Per Capita Grant is completed and forwarded to State.  No word was received as yet on the award.  Gene O’Brien/Ruth Newcomer motioned to accept the Director’s December 10th, 2010 report.
Report from the personnel committee on the director’s performance review was presented to the full board.  A motion was made by the Personnel Committee/second by Gene O’Brien to give the director a two percent raise retroactive to November 1, 2010.  Motion passed.
Ben Smith’s donation is currently hanging in the History Room.
  
OTHER:  Public Relations item on the upcoming budget was discussed.  No final decision was reached at this time.

NEW BUSINESS:  Circulation desk computers need replacing.  A motion was made by 
Beverly Power/Gene O’Brien to purchase two Del Computers and one Color Printer from 42 Tech for the quoted price, approximately $1,200.00.  Motion passed. 
Beverly Power/Ruth Newcomer motioned to add Amy Runkle’s name to the check endorsers in case of an emergency.  Motion passed.
Gene O’Brien/Susie Murphy made a motion to purchase blinds from Sauk Valley Cleaners for the history room.  Motion passed.
Gene O’Brien/Susie Murphy made a motion to appoint Amy Drew to the board effective January 4th, 2011, to fill the vacancy created by Patti Forrester’s resignation.  Motion passed.
Beverly Power/Gene O’Brien motioned to go into executive session at 7:20 PM.  Motion passed.
Executive session ended at 7:24. 
 Motion was made by Gene O’Brien/ Ruth Newcomer to give $50.00 gift certificates to each employee for a total of $300.00.  Jeff Munson, Michelle Bartlet, Josie Yocum, Brittney Murphy, Dolly Smith and Amy Runkle will each receive $50.00 gift cards.
Motion to adjourn was made by Gene O’Brien at 7:30 PM.  Next  scheduled meeting is January 4th, 2011.

Respectfully submitted:  Beverly Power, Secretary
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